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Take control
of your future

ISCEA training and certification programs
provide you with the knowledge required
to improve both vyour supply chain
processes and your career.

Grab the best job
opportunities

75 percent of employers prefer to hire
certified professionals for supply chain
positions, and ISCEA certificate holders
are getting the best paid jobs.

Be recognized
around the world

ISCEA is the worldwide authoritative
resource  for supply chain career
validation with certificate holders in 47
countries on 6 continents.



| CSCM exam preparation course

MODULE 1.

N—I

Supply Chain Performance:
Achieving Strategic Fit & Scope

3. Supply Chain Drivers & Obstacles

4. Facilities

5. Inventory

6. Transportation

7. Designing the Supply Chain
Network

MODULE 2.

8. Sourcing

9. Information

10. Pricing

Understanding the Supply Chain

| Perfect program for:

Supply chain professionals
empowered to make strategic
decisions.

Organizations wanting to
improve their competitive edge
by providing their executives an

holistic supply chain perspective.

Individuals leading a supply
chain transformation within
their organizations.

Top level managers,
entrepreneurs and business
consultants.

MODULE 3.

11. Forecasting

12. Aggregate Planning

13. MRP—DDMRP

14. Planning Supply & Demand in a
Supply Chain: Managing
Predictable Variability

15. Managing Economies of Scale:
Cycle Inventory

MODULE 4.

16. Managing Uncertainty in the
Supply Chain: Safety Inventory

17. Determining Optimal Level of
Product Availability

18. Coordination

19. TOC and Throughput
Accounting

20. Leadership

21. Lean Six Sigma

22. Sustainability

| Course includes:

® 40 classroom hours led by an
experienced supply chain
management expert.

® Study guide with all slides and
exercises.

® 2 hours program review.

® Multiple choice exam (70%
minimum pass mark)



| About ISCEA exams preparation courses

It is a comprehensive opportunity to really learn about supply chain,
technology and strategy - Michael Atwater, Entergy Corporation

It puts you in contact with Supply Chain’s new trends
- Donny Paniagua Ruiz, Florida Ice and Farm Company

This was a great experience. Even after a long time of service, | still
learned a lot - Neven Mladina, Kellogg Brown & Root

| gathered lots of information and ideas to be implemented in out
current business projects - Shino Thomas, Theodore Wille Intertrade

The course provides a different perspective. It clarified concepts that
| previously perceived as too complicated to me
- Zamira Alfonso, Axionlog

My expectations were met. The content is updated and provides a
good perspective on the Supply Chain
- Diana Diaz Porras, Colombina

It is practical course. | was able to improve both my skills and
knowledge. | recommend it! - Rosa Oritz, General Motors

There is a great amount of knowledge delivered
- Robinson Alejandro Prieto Camelo, Bimbo Group

Very good! Top level!
- Waldemar Nunez, Costa Rican Institute of Electricity

The content is concrete and precise. It provides you with the power
to influence corporate decisions - Amalia Sepulveda, Independence

| recommend it for both those who need to learn the basics, and
those working with these concepts on a daily basis
- Carolina Sanchez Barrantes, Freudenberg Medical

| learned that any problem can be approached from different angles,
but you have to remain focused on customer satisfaction and the
organization’s strategy - Rodrigo Alan Gonzalez Silva, Tyson Foods



| About ISCEA

The International Supply Chain Education Alliance (ISCEA) was the first
organization certifying Supply Chain Professionals around the globe, and it
remains the worldwide authoritative resource for Supply Chain Career

Validation with thousands of certificate holders commanding top-tier
salaries.

ISCEA’s mission is to provide Total Supply Chain Knowledge to
manufacturing and service industry professionals through Education,
Certification and Recognition.
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ATTEND TRAINING IN

CSCM

Certified Supply
Chain Manager

WHAT's CSCM?

It's the ISCEA designation of Certified Supply Chain
Manager. This program is designed to provide you the
opportunity to demonstrate your mastery of the body
of knowledge relating to the supply chain. It is
designed, combining theory and current industry
practice, to provide insight and support for daily
decisions. In addition to the in-depth coverage of the
standard supply chain tools, strategies and
methodologies, it also covers topics such as
Leadership, Theory of Constraints, Lean six Sigma, and
Operational Accounting. A CSCM designation
demonstrates that you are both an expert in supply
chain theory, and as a practitioner. It demonstrates
your capability to manage and lead a modern supply
chain organization. It demonstrates your expertise.
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Our certification preparation course includes:

* 40 hours of classroom instructions led by an
experienced supply chain management expert.

* A study guide with all the slides and exercises.

* 4 hours classroom review of the CSCM
program.

* 4 hours 200 multiple choice questions exam.

* Exam score needed for certification is 70% or
greater.

Target Audience:

Companies wanting to improve their competitive
edge seek the people with these skills. No wonder,
supply chain management training is sought by
professionals from all business functions, including
the following:

Distribution & Logistics
Finance & Accounting
ERP Consultants
Warehousing & Inventory Professionals
Manufacturing
Project Management
IT Managers

International
Supply Chain
Education Alliance

ISCEA

Contact Details:
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Abdulgadir Mustafa [AGM]

MSc (O&SCM) | CPIM | CSCM | PMP | CSCA | CMP |
ISCEA’ Business Advisor,

Lean & Supply Chain Management

Middle East & Africa (ME&A)

Abdulgadir Mustafa [AGM] is a well-recognized Supply Chain Practitioner in the region,
knowledgeable Instructor and an experienced Project Leader. He is an HR’ Partner, well-
rounded Change Agent and Lean/Transformation Facilitator. AGM is an Expert in BPM &
Lean Thinking, ERP Systems, related IT’ Solutions & Implementation Initiatives. He is also
familiar with Corporate and Business Strategies, Policies and Procedures, ISO-QMS and
Standards beside Performance Management, using Balanced Scorecard & KPls.

AGM is holding the Degree of Master of Science in Operations & Supply Chain Management
(O&SCM) from University of Liverpool (UOL). AGM is certified in Production and Inventory
Management (CPIM) from APICS, certified Supply Chain Manager (CSCM), Certified Supply
Chain Analyst (CSCA) from ISCEA, Project Management Professional (PMP) from PMI while
certified in Change Management Process (CMP) from Prosci. In addition, he is Diploma
holder (First Class) in Production Engineering from SUST and has attended more than 30-
extensive Training Courses, Workshops, Seminars and Conferences, locally & globally.

AGM has more than 26-Years of meticulous working experience in 5 prominent Companies,
(AYTB, ARASCO, L'azurde Group, Riyadh Furniture and Al-Sharq Plastic Industries),
handling several positions — (exploiting Intermittent, Discrete, Process and Continuous-flow
Manufacturing Scenarios, Program/Project & Service-oriented Environments), related to ERP
Implementation & Consultancy, IT Operation, Supply Chain & Project Management, Planning
(Strategic, Tactical & Operational), Human Resources, Business Process Management and
Re-engineering, Change Management and Enterprise Transformation Endeavors. AGM has
also cooperated with German Development Service Organization (DED) and OAU.

In addition, AGM has teaching Skills and Experience with Sudan University of Science and
Technology (SUST) and as a Lecturer in King Saud University (KSU), College of Business
Administration. AGM is also a well-known Instructor for many Training Centers & Educational
Institutes for Critical Management Courses, Leadership and several Soft-skills Programs.

AGM is the author of the "Methodical Approach for Lean Transformation" — MALT Model, for
a Holistic, Adaptive & Systematic Lean Transformation of Organizations and Supply Chains.
AGM is ISCEA’ Business Advisor, Lean & Supply Chain Management in Middle East & Africa



